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OSCEs: A Communications Case Study

What happens between these two moments?

Medical School Graduation - May On the Wards - July
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Eight years later …
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In addition to publications: POSTERS

REDUCING THE “JULY EFFECT”:  

USING AAMC EPAS TO ENSURE INSTITUTIONAL PATIENT SAFETY 

Jane Rowat, MS, Kate duChene Thoma, MD, MME, Debb Szeluga, MD, Ellen Franklin, MBA, MME and Manish Suneja, MD

Internal Medicine, Family Medicine and Anesthesia Residency Programs/Carver College of Medicine

Phases of Development and Implementation

Phase I

Adapt previously used OSCE cases and checklists based on discussions across programs

Collaborate with the CCOM Clinical Assessment Program Director on logistics and simulated patient 
training for multispecialty OSCE

Provide multispecialty chief resident development workshop

Design and provide Chief Resident-led faculty development for OSCE participants including 
• use of station checklists for assessment

• delivery of immediate formative feedback to interns

Phase II

Administer OSCE to 56 interns (~40% of all PGYI) in Internal Medicine, Internal Medicine/Psychiatry, 
Anesthesia, Family Medicine, Family Medicine/Psychiatry and Medicine/Ophthalmology training 

programs

Phase III
Complete data analysis

Prepare individualized intern as well as program data reports to be used for intern advising and for 

program/curriculum development

Phase IV

Disseminate data to individual residency programs

Disseminate data to Graduate Medical Education and hospital leadership regarding gaps in core 

clinical skills required for safe patient care

● Institutions have responsibility to ensure that interns are prepared to provide 
high quality and safe patient care as they begin residency

● AAMC developed Entrustable Professional Activities (EPA) for 13 core clinical 

tasks with a primary focus on patient safety at the UME/GME transition

● Internship marks a transition to greater patient care responsibilities that requires 

interns to possess basic clinical skills and to apply these skills in a new learning 
environment

● Interns come from different medical schools which place varying levels of 

emphasis on EPA-based skills

● Gaps have been identified between expectations of program directors and skills 

of entering interns

Background

● Patient safety must be maintained while new interns are transitioning to 
residency

● A dominant assumption has been that trainees are ready for this transition and 

where gaps exist, layers of supervision will compensate for lack of skill and 

experience

● Based on available data many residency program leaders believe there is an 
existence of the “July Effect”1

● A better understanding of interns’ gaps in core EPA-based skills is essential for  

developing individualized as well  as institution-wide skills curriculum 

The Challenge

● AAMC EPAs may optimize safe and effective patient care by ensuring that each 
UME graduate is prepared for core duties as they begin residency

● Early identification and remediation  of common skill deficiencies which impact 

quality patient care and  patient safety remain a challenge

● Based on the AAMC EPAs and  prior orientation OSCE  data, interdepartmental 

and patient-safety-driven objective structured clinical evaluation (OSCE) assess-
ment with formative feedback  is being developed to mitigate the “July Effect”

The Initiative

● Develop a standardized approach across multiple specialties (Internal Medicine, 
Anesthesia and Family Medicine) for assessing each of the chosen AAMC EPAs

● Provide an opportunity for chief residents across multiple disciplines to develop 

leadership and teaching skills

● Provide for early identification of at-risk interns, leading to development of 

individualized learning plans

● Guide individual residency programs as well as the institution in the area of 

curriculum development related to safe patient care

● Inform the institutional GME onboarding process related to safe patient care by 

identifying the largest gaps in intern EPA performance

EPA-based OSCE Chief Resident Workshop

Conclusions

1Levy, K., Voit, j., Gupta, A., Petrilli, C., Chopra, V.  Examining the July Effect:  

A National Survey of Academic Leaders in Medicine.  American Journal of 

Medicine.  2016. 129:7:754:e1-e5.

CHIEF RESIDENT OSCE WORKSHOP

MAY 13, 2019

Welcome, Introductions and Workshop Goals 

• Provide overview and orientation to the EPA-based OSCE

• Prepare Chief Residents to serve as leaders and facilitators for 

OSCE stations

• Prepare Chief Residents to train faculty facilitators for role in OSCE

• Provide instruction in use of OSCE checklists 

• Discuss skills for delivering effective feedback

Orientation to the EPA-based OSCE 

OSCE Station Discussion 

• OSCE logistics

• Orientation to Learning Space

• Specific station orientation with assigned committee member; view 

station video and complete station checklist; determine process for 

meeting with faculty evaluators; group discuss ion including tips for 

faculty development

Chief Resident OSCE Role and Responsibilities 

• Prior to, during and following OSCE

Effective Feedback using S.T.O.P.

Workshop Wrap-up 

WORKSHOP EVALUATION

1

(strongly 
disagree)

2 3 4 5

(strongly 
agree)

The workshop goals were clearly communicated.

The content was organized in a way that was helpful 

to my understanding.

The content was appropriate for my level of education.

An appropriate amount of material was covered for the 

time allotted.

I am familiar with Entrustable Professional Activities

(EPAs) prior to the workshop.

The workshop provided me with a better 

understanding of the EPAs.

I am comfortable in completing and OSCE checklist.

This workshop has prepared me to train faculty 

facilitators in their role in the OSCE.

I acquired skills that will help me deliver effective 

feedback during the OSCE.

This multidisciplinary activity will increase 

collaboration between different departments.

Provide one “take home” point from the workshop.

Additional comments:

● EPA-based OSCE activity allows interns, Chief Residents and faculty from multiple disciplines to work toward an 
organized  educational endeavor to identify gaps in core clinical skills 

● Chief Residents can be involved in a meaningful way to help deliver the EPA-based OSCE

● Just-in-time formative feedback delivered at each OSCE station focuses on intern performance on core EPAs  

● Data from this activity will help program leadership develop individualized learning plans for interns during the first 

six months of residency 

● Data allow individual residency programs to develop curriculum directed at  common EPA task deficiencies that 

impact safe patient care

● This model for assessment of core EPAs could be implemented at an institutional level 

● Performance gaps identified through the EPA-based OSCE may inform GME and institutional curricular 

development to ensure safe patient care and may mitigate the “July Effect”

EPA 1 Gather a history and perform a physical examination

EPA 2
Prioritize a differential diagnosis following a clinical 

encounter

EPA 3
Recommend and interpret common diagnostic and 

screening tests

EPA 5 Document a clinical encounter in the patient record

EPA 6 Provide an oral presentation of a clinical encounter

EPA 8
Give or receive a patient handover to transition care 

responsibility

EPA 10
Recognize a patient requiring urgent or emergent 

care and initiate evaluation and management

EPA 11 Obtain informed consent for tests and/or procedures

Reference

Goals

Experienced Professionals

• Branding
• Printing
• Layout and design
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Testimonials

• https://youtu.be/C5ZJQHpdLyA

https://youtu.be/C5ZJQHpdLyA
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Communications Team involved throughout
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Text and photography
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Who We Are

• Teresa Ruggle –Senior Designer/Art Director, Design Center

• Ann Armstrong – Creative Coordinator, Design Center

• Kris Greiner –Scientific Editor, Design Center

• Grace Hamilton – Writer / Editor

• Cory Sheets – Video Production Specialist, Design Center

• Lori Strommer – Technology Services

• Student Writers and Videographers

designcenter.uiowa.edu
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We are storytellers.

We help you find your story and make 
sure the right people hear it.

Everything HAS a story.

• Research discoveries, grant proposals, 
manuscripts

• Clinical breakthroughs, 
patient/provider profiles

• Innovative education techniques, 
recruitment material

Every medium. Every platform.
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Carver College of Medicine

internalmedicine.medicine.uiowa.edu/
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Graduate Medical Education
gme.medicine.uiowa.edu
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Making the Rounds
internalmedicineiowa.org
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Views from the Chair

Thousands of readers, state-wide, every two weeks

internalmedicineiowa.org/category/views-from-the-chair/



YOU’VE COMMITTED TO US, LEARN OF OUR COMMITMENT TO YOU! DEPARTMENT OF INTERNAL MEDICINE

Social Media 
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Design Center

80 combined
years’ experience
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And video
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Keep us informed
grant wins

publications
media inquiries

awards nominations

Working Together

Keep us busy
presentations

brochures
illustrations
interviews

Like and share
your content
our content

Tag us! 

Consider
starting your own 

account

Ask Qs about 
affiliation FIRST



Welcome to the Department

medicine.uiowa.edu/internalmedicine

THANK YOU 
Thank you
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